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Day 1, 18" November

9.15am Registration ALL partners
9.30-10.00 Welcome and warm up ALLI
10.00 — 10.30 ;::::(t:(ieacl)n project progress: implementation and ISC

University of
10.30 — 10.45 101 progress Gloucestgrshire
10.45-11.00 Coffee break
11.00 - 13.00 Interview Training: Young Offenders Needs UoG
13.00 — 14.00 LUNCH
14.00 - 15.00 Monitoring and Evaluation CESIE and ALLI
15.00 - 15.15 Coffee break
15.15 - 16.00 Challenges and strategies to overcome ALL partners
16.00 - 16.30 Wrap up and evaluation of the day ALLI
19:30 Social Dinner

Day 2, 19" November

9.15 am Registration ALL partners
9.30 - 10.00 Introduction to 102 ALLI
10.00 — 10.30 Introduction to 103 ISC
10.30 - 11.30 Next steps on 101 University Of.
Gloucestershire
11.30 -11.45 Coffee break
11.45 — 13.00 F[))Ilz:semmatlon strategies: Discussion and Action CESIE and Partners
13.00 — 14.00 LUNCH
14.00 — 15.00 Wrap up, _evaluatlon of the TPM and schedule of ALL partners
next meetings
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